,H.E. Minister of Finance
Mr. Mohammed Bin Abdullah Al-Jadaan

EXPRO Achieves Outstanding Results

EXPRO Publishes Research Evolution of Tradition in

Paper on Expenditure Government Spending
Efficiency and Vision 2030 Efficiency
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Spending Efficiency
Bulletin

The Spending Efficiency Bulletin is a semi-annual
publication that highlights the collaborative efforts
of government entities in applying best practices to
enhance spending efficiency, and improve the
quality of government projects, procurement,
assets, and facilities. The bulletin also showcases
stories of success and excellence across various
sectors and provides a platform for experts and
specialists to share insights and recommendations,
supporting Saudi Arabia’s journey towards
spending efficiency in line with Saudi Vision 2030.
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EXPRO News

Minister of Finance
EXPRO Achieves
Outstanding Results

Speaking at the World Economic
Forum in Davos in January 2025,

H.E. Minister of Finance Al-Jadaan stated:

and Chairman of EXPRO’s =

Board, Mr. Mohammed

Bin Abdullah Al-Jadaan, ;"1"(‘;05:* rargets fo achieve an X! of
or ever oliar aliocated to

conﬁrm.ed A g EXPRO, and w); recorded returns of

has (I:::Ch'eved remarkable about $200 for every dollar spent.”

results.

He urged every country worldwide to
invest in spending efficiency and its
returns, noting that it delivers
exceptionally strong results. At the
same time, he emphasized that
objectives must remain untouched;
strategies and goals cannot be
altered, though they can be made
more efficient.
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EXPRO News

EXPRO Publishes Research
Paper on Expenditure
Efficiency and Vision 2030

The Government Expenditure
and Project Efficiency Authority
(EXPRO) has released a
research paper titled “The

Concept of Expenditure The research paper supports
Efficiency in Saudi Arabia: Key EXPRO’s efforts, alongside success
Concepts and Lessons.” partners in government entities, to

enhance public expenditure
efficiency in the Kingdom,
The paper explores advancing Saudi Vision 2030’s
expenditure efficiency in depth goals of fiscal sustainability and
economic growth.

Identify efficiency gaps.
The paper pointed out that

Drawing on international analyses to

assess measurement methodologies. the concept of expenditure
efficiency means maximizing the

impact in relation to expenditure.
This is achieved through the

Highlight EXPRO’s collaborative efforts optimal use of available resources

with government entities to address them. and addressing various types of
waste without affecting the

quality of services provided.
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EXPRO News

Awareness Campaign

Evolution of
Tradition on the
Importance of
Expenditure
Efficiency Teams
in Government
Entities

In February 2025, EXPRO
recently launched the fourth
edition of the awareness
campaign “Evolution of
Tradition” to introduce the
pivotal role of Expenditure
Efficiency Teams in
government entities in
improving the efficiency of
government expenditure
planning through a set of
procedures and initiatives.

’:\_u’

el

) pre— =

From 2019 to 2024, this effort
captured over

+4000

initiatives

+190

Government teams

Enabling the redirection of financial
allocations to priority national
development projects that benefit
both the country and its citizens.

The achievements of the Expenditure
Efficiency Teams across government entities
in recent years demonstrate the growing
understanding of expenditure efficiency
principles within these organizations and the
dedication of our national workforce to
implementing proven methodologies and
best practices. These initiatives help ensure
that government resources support national
strategies and advance the goals of Saudi
Vision 2030, contributing to effective
governance focused on enhancing
expenditure efficiency to secure financial
sustainability, drive development, and
improve service quality for citizens, residents,
and visitors."
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EXPRO News _ —

2 -

EVO'UtIOI’I Of Government entities involved in the . |

. activation of the awareness
Tradition Campaign #Evolution of Tradition”
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EXPRO News

DGA, in Cooperation with EXPRO,
Issues the Introductory Guide to the
Digital Procurement Methodology

The Digital Government Authority
(DGA), in cooperation with EXPRO,
issued the Introductory Guide to
the Digital Procurement
Methodology, aiming to enhance
efficiency in digital procurement.
To this end, the Guide outlines a
three-phase framework:

Digital 5o y/']/(
Government dogSall Y

Authority d o8]l

@ Requirements Definition

A\ @ Procurement

Wi ¢ Procurement Management
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EXPRO News

EXPRO Wins King Abdulaziz
Quality Award

EXPRO has been awarded the King
Abdulaziz Quality Award in its seventh
edition, achieving the Bronze level in the
Government Sector category.

EXPRO's recognition, in January 2025,
affirms its excellence in applying
international best practices in quality and
institutional excellence, further
demonstrated by its recent attainment of
four ISO certifications in:

® Quality Management @ Knowledge Management

@ Risk Management @® Collaborative Relationship Management
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EXPRO News

T

Supporting the Role
of Sustainability Key
Elements Program
(SKEP) Assessors

H.E. the Chairman of SKEP
Committee, Mr. Abdulaziz bin
Saleh Al-Fareeh, met the
accredited Assessors during a
workshop held in Riyadh in
February 2025.

The meeting focused on
enhancing the role of the SKEP
Assessors during the sixth session
and motivating them to
maximize impact in valuation
processes and governance with
government entities.
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EXPRO News

EXPRO Wins
Global FM Gold Award

The Government Expenditure and Projects
Efficiency Authority (EXPRO) has been awarded the
Gold Award by the Global Facility Management
Association (GLOBAL FM), in recognition of its
operational excellence, maturity of practices, and
its demonstrated capacity for research, innovation,

Expenditure & Projects
Efficiency Authority (EXPRO)

and sustained leadership in transforming facility
management. This achievement reflects EXPRO
commitment to aligning with the highest local and
international standards.

w Corporate Outco

Contribution to F Creation, Evolution

Leadership and Suc
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EXPRO News

Training Workshop on the
Indicative Pricing Tool for
Government Procurement

The Government
Expenditure and Projects
Efficiency Authority

(EXPRO) organized a
training workshop in
Riyadh in January 2025
on the importance of the
Indicative Pricing Tool for
government emen

e ——

The workshop focused on
introducing government
entities’ representatives to
the tool’s functions and its
role in helping government
entities reduce the effort and
time needed to prepare
approximate prices for
tenders and estimate the
costs of government
procurement, as well as the
utilization of the tool.
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Indicative
& R} Pricing Tool

A digital tool designed to facilitate
cost estimation, measurement, and
comparisons of procurement and
operational expenditures. It
contributes to budget planning and
cost estimation for tenders to enhance
the efficiency of government spending.
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EXPRO News

Supporting the Efficiency and
Sustainability of

Flood Drainage Networks in
Holy Makkah

EXPRO and Holy Makkah Municipality
organized a workshop in Makkah
~ Al-Mukarramah in March 2025 to
discuss the status of flood networks in
Holy Makkah and explore the ways to
develop the drainage works and
enhance their efficiency and
sustainability according to best
practices.

AR

dwaaoll danlell diloi

HOLY MAKKAH MUNICIPALITY

The meeting reflects the joint efforts
between the Municipality and EXPRO
to implement optimal asset operation
and maintenance practices, while
maximizing the efficiency of
government spending in accordance
with leading national and international
standards.



EXPRO News

Collaboration with Jazan University to
Achieve Sustainability and

Efficiency

In February 2025, EXPRO and
Jazan University held a
workshop to strengthen
cooperation, share experiences,
and coordinate efforts to
promote planning efficiency
and optimal resource.

7
JAZAN UNIVERSITY
A S SN s e
>SS

Dr. Mohammad Bin Yahya Arishi,
the University's Vice Rector for
Academic Affairs, emphasized

the importance of enhancing the
efficiency and effectiveness of operation
contracts, affirming the University's
commitment to achieving transparency

and increasing spending efficiency. This
aligns with the University's pursuit of
Saudi Vision 2030 objectives, its
dedication to sustainable development,
and the strengthening of effective
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EXPRO News

Omani Ministry
of Finance

Explores EXPRQO’s
Experience

A delegation from the Omani Ministry
of Finance recently visited the
headquarters of EXPRO to explore
Saudi Arabia’s experience in enhancing
service efficiency. The visit covered the

methodology employed in
implementing the initiative, asset
inventory practices, the regulation of
asset inventory, and strategies for
improving spending efficiency.
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EXPRO News

MoU between
EXPRO and NCA

EXPRO and the National
Cybersecurity Authority
(NCA) have signed a
memorandum of

understanding to enhance The MoU focuses on:
cooperation in government

spending on cybersecurity

and improve the quality of

government projects and Coordinating with cybersecurity
operational programs in service, solution, or product
the sector.

providers in terms of framework
agreements to include many
services and products on Etimad
Platform, aiming to support
government entities’
cybersecurity needs.

Providing technical support to
enhance spending efficiency in
government entities’

cybersecurity projects.

7 Ensuring high qualityin |
- government cybersecurity

~ i

| ey [P e
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EXPRO News

Agreement of Intellectual

Property Rights for the National

Manual for Project Management

(o J] 7T B
Jasara

EXPRO has signed an
agreement with JASARA to
authorize the use of the
intellectual property rights of
the National Manual for
Project Management.

The agreement seeks to
standardize professional
practices in project
management, ensuring
high-quality implementation
and optimal performance
efficiency.

The signing of the agreement
marks a strategic
collaboration between the
public and private sectors.
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EXPRO News

Municipal Sector §!! !!z
Methodology Launch i

Sl cundllandlia

I oru m djanall guasl Glwljallg wiliallg dewll Glwljal

EXPRO participated in the
Municipal Sector Methodology
Launch Forum in the Hail
region.

During the event, EXPRO
introduced attendees to the
integrated supply and demand
plan, presenting it as a key
prerequisite for approval of any
project prior to its adoption and
implementation, including
ongoing projects, in accordance
with the instructions of capital
projects outlined in the state’s
general budget.
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EXPRO News

Achieving Efficiency in

Cybersecurity Risk Management

At the Saudi Third-Party
Risk Management
Conference held in
Riyadh in May 2025,
EXPRO presented on
"Achieving Efficiency in
Cybersecurity TPRM."

The presentation
highlighted EXPRO's
experience in applying
an efficiency-based
approach to manage
risks, fully aligned with
national regulations
and controls.
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EXPRO News

Participation in
RSCF

EXPRO took part in
the Real Estate Supply
Chain Forum (RSCF)
held in Riyadh in May
2025.

“=RCF

rjLasll alaolll Jud w waiio
REAL ESTATE SUPPLY CHAIN FORUM

During the event, EXPRO
defined its role in improving
the efficiency and
effectiveness of government
procurement processes and
highlighted the advantages
of framework agreements for
both public and private
sectors.
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EXPRO News

Signing Minutes of Alignment of the Outputs of the

Spending review Policy in Three Government Entities

Ministry of
National Guard

General Authority
of Civil Aviation

In cooperation with EXPRO, these government entities have implemented the Spending
review Policy to achieve shard targets, build national capabilities, and apply best practices.

®
Aligning spending with Building a baseline to compare the Enhancing flexibility,
entity strategies. entities' practices with the best adapting to variables, and
national and global practices. promoting transparency.
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EXPRO News

In April 2025, an EXPRO delegation visited
the Saudi Ports Authority (MAWANI) to

H onori ng MAWANI for ;evi.e'w key global practices in asset and
acility management and performance

. . improvement.

Applying Best Practices MAWANI was honored for Q4 2024 business
excellence, leveraging best practices to
enhance the efficiency of government
spending and projects, while adopting
optimal methods to ensure high-quality
implementation and performance efficiency.

1y of Invest

EXPRO recognized the Minis 4

(MISA) for excellence in a qualitative initi
that avoided consultancy service costs alx é
demonstrated commitment to best practices
in resource management and financial
efficiency.

Exce”ence |n a This recognition reflects MISA’s efforts in

enhancing efficiency of spending planning,
Qual |tatlve In Itlatlve improvirjg demand esFimation, and
developing the financial governance
ecosystem, all within its commitment to
boosting organizational performance in
alignment with Saudi Vision 2030 objectives.
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Our Partners News

MEWA launches digital
transformation platform
"Saddigna” to improve
efficiency.

delyjllg oyollg digul 8)ljg
Ministry of Environment Water & Agriculture

Injaz Hackathon" fosters
technical solutions that
enhance the efficiency of
public and private sectors.

SDAIA
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Imam Mohammad Ibn Saud
Islamic University (IMSIU)
organizes a workshop titled
"Universities' Spending Efficiency
Plan and Financial Planning.”

The General Court of Audit releases the
third issue (Vol. 5) of its scientific
journal, including Basma Bint Bashir
Al-Shammari’s research titled "The
Impact of Applying Total Quality Management
Tools on the Efficiency of Spending in Operation
and Maintenance Programs: A Case Study of
Al-Jouf Municipality.”

dwl Soll plwll glgi=ll .
GENERAL COURT OF AUDIT

Riyadh infrastructure projects
plan enhances spending
efficiency.
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Riyadh Infrastructure Projects Center

Sard Platform launched to
promote sustainable
development.

N2
§18
gty

A6yl & Siniall yigkni d L
Shargia Development Authority

Distinguished governorates of
Al-Bahah Province honored in
Expenditure Efficiency
Program.

4io 8ylo] @

a_— sl

MHRSD ranked among the
top four government
entities at Practitioner Level
for excellence in spending
efficiency.
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Our Partners News

The Local Content and Government
Procurement Authority (LGCPA)
adds 116 new products within the
sectors included in the mandatory
list of national products, with
expenditure exceeding SAR 394
million.

. i ~
Aol \SQ—IJ-OM‘G.I__!.E! FataN
drogsallaliyiiially { €
Local Content & Government 'I M ,’
Procurement Authority e~

The Riyadh Infrastructure
Project Center (RIPC)
launches the Infrastructure
Projects Code.

pNN e ylitojSp0
kfi‘ bl adahioy ajgnaill

Riyadh Infrastructure Projects Center

Aseer Municipality organizes a
workshop to promote awareness of the
importance of spending efficiency in
supporting the quality of government
projects and achieving sustainable
development goals.

Jazan University holds a
workshop on Suitability Key
Elements Program (SKEP).

RIPC reviews its efforts aimed
at improving project
efficiency and optimizing
resource utilization.

da,—ibg N} Spall
youailldxol8ag bl cUnsll

Najran University organizes a
workshop titled "The Importance of
the Steps and Procedures Taken by the
Kingdom to Increase the Efficiency
and Quality of Government Spending”,
under "Evolution of Tradition"
awareness campaign.”

R P
7
alpsadenls

NAJRAN UNIVERSITY

University of Bisha initiatives to achieve spending efficiency and apply best practices
e Reducing costs of rented buildings and eliminating unnecessary facilities.

e Honoring efficiency initiative owners under the "Evolution of Tradition" campaign

e Organizing a meeting titled "The University's Role in Achieving Spending Efficiency.”

e
A
\./
iy denlo
University of Bisha
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Our Partners News

Jazan University organized a
workshop to increase
awareness of the roles of

The National Events Center
holds several activities to mark

the International Procurement
spending efficiency teams at

Day.
Jazan University.

uh.ll.tn.Umthl)S)nJI
King Khalid University, in The Ministry of Interior's
cooperation with the National Agency for Security
Energy Services Company C bilities h d f
(TARSHID), launches the project of s e el
increasing energy efficiency in its excellence in "MYPHONE"
buildings. initiative.

0

alla dlall &=ala
KING KHALID UNIVERSITY

The General Authority for Food
Security (GFSA) organizes a workshop
to increase awareness of the
importance of spending efficiency in certificate of excellence for
supporting the quality of government Q1 2024 spending efficiency.
projects and achieving sustainable

development goals.

The Ministry secured the

- =2
wilacll gaill dalell duall m‘.:‘\‘
General Food Security Authority (GFSA)

;I'she Office h“;k*fﬁ'd_ thFe it The University concludes
upervisory Skills in Facility . o
e e [ e the activities of- the Digital
Province, aimed at enhancing Health Innovation

national staff capabilities in asset Hackathon "Healthathon.”

and facility management.

o ol 1
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JAZAN REGION DEVELOPMENT STRATEGIC OFFICE King Saud University W
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National Manual for
Assets and Facilities
Management

The Manual serves as
the national technical
reference for public
entities on the optimal
ways to utilize and
manage each entity’s
asset and facility
management resources
efficiently.
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Stories of Excellence

The journey of forming an expenditure efficiency
team within the Ministry of Foreign Affairs

WM £ S L 8
Y EXPRO it | G rs 2 T
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e
.
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In 2020 the journey began, where an

internal team was formed to participate

in budget preparation workshops and ‘l O
explore opportunities for enhancing
expenditure efficiency. The team was
reformed in 2021 by establishing a
Spending Efficiency Committee to study

expenditure efficiency opportunities and 2 7
provide dataq, in early 2022, an

independent organizational unit was Documented initiative, with a financial
established under the name “"Expenditure impact estimated at 1.7 billion SAR

Efficiency Office”. This office played a
pivotal role in activating all essential

Expenditure efficiency Indicators

culture, increase awareness and provide initiative to issue visits, residence and
necessary support to the ministry's work visas

agencies and departments. This journey,
up to this point, has resulted in enhancing
change management by adopting
multiple initiatives, including:



https://www.youtube.com/watch?v=fhV4fE38NE8
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Stories of Excellence

Madinah regional municipality
Pioneering efforts toward a sustainable future

JEEXPRO | smiais W

%66

Residents’ satisfaction rate
with quality of life

The partnership between Madinah
regional municipality and EXPRO
marked a qualitative step towards
achieving the region's goals in line
with the Kingdom's Vision 2030.
This partnership led to several (y 94
joint initiatives that contributed to (0]
achieving expenditure efficiency,
developing assets and facilities
management, as well as
enhancing sustainability to
achieve a development

environment that is consistent Léssithan
with the aspirations of the

national vision. % 1

project failure rate

Rate of compliance in facilities
after implementing innovative
contractual models



https://www.youtube.com/watch?v=AAufedQmjYo

Stories of Excellence

University Medical City has
contributed to achieving
expenditure efficiency and
maximize impact through “"Sharek
event”, which highlights programs
and projects that achieve
operational efficiency and reduce
wastage. A key initiative in the
event was the "Automated

cre ‘



https://www.youtube.com/watch?v=I0qcfJthJU8
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Stories of Excellence

King Faisal Hospital and Research Center
Renewed Prospects in Operational Excellence

Ve ol
3 EXPRO | s

KFSH&RC has enhanced
operational efficiency by
documenting several initiatives to
improve expenditure efficiency.
The hospital has demonstrated
exceptional performance in organ
transplant rates, with
distinguished outcomes in various
specialties including transplants
of heart, lung, liver, kidney.
pancreas, bone marrow and stem
cell. In pursuit of continuous
efficiency improvements, the
hospital established a capacity
command center, enabling
demand forecasting to minimize
risks. Organized efforts have
proved their effectiveness through
the following results.

70

Documented initiatives to improve
expenditure efficiency, with a
financial impact of 13 billion

+350 K

Interventional procedure
performed through the hospital’s
capacity command center’s
real-time monitoring screens

%33

reduction in patient waiting rate



https://www.youtube.com/watch?v=_YFWZl_m284

Stories of Excellence
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Saudl Wates Authority

The Saudi Water Authority, in
cooperation with The Government
Expenditure and Projects Efficiency
Authority (EXPRO), launched an
initiative to reduce the operational
cost of water production. The
initiative included applying the best
standards and practices that
enhance the efficiency and
effectiveness of operations while
maintaining financial sustainability.
This partnership has achieved the
following results:”

y , QS
productpn systems technohogy from
Multi-Stage Flash (MSF)
desalination to Reverse Qsmosi{ '

Developing supply chain by
activating strategic procurement
practice and unified planning of
purchase orders

An estimated financial impact of

2,9 billion SAR



https://www.youtube.com/watch?v=NQfa3F5iEgc
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Stories of Excellence

Integrated Efforts to
Serve Pilgrims Using Innovative Solutions

In cooperation with EXPRO, the + %69

General Authority for the Care of
the Affairs of the Grand Mosque manufacturing cost reduction
and the Prophet's Mosque

launched a 3D printing initiative

to manufacture the leak Spare parts supply lead times
prevention and mechanical leak o PPl

prevention holder in the cooling reduced from

system. This partnership has 45 dCIyS tO

achieved the following remarkable

results: 5 d ays



https://www.youtube.com/watch?v=R5AbXQ09FpM
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Celebrating

International Days
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Spending Efficiency
Glossary

Maximizing impact relative to expenditure by optimally utilizing available
resources and minimizing various forms of waste, while maintaining the
quality of the services provided to citizens and residents.

Spending

Efficiency

Financial The direct and indirect financial impact realized or estimated for a spending
Impact efficiency opportunity.

Direct Financial It is the outcome of implementing work teams' recommendations to realize
Impact opportunities within approved costs and annual allocations.

Indirect

Financel It is the outcome of implementing work teams’' recommendations to realize
opportunities beyond approved costs.
Impact PP y PP

A systematic and in-depth assessment and analysis of financial and
Spending operational data beyond accounting processes to identify opportunities for
Review enhancing spending efficiency and quality, improving operational
performance, and optimizing utilization of assets and resources.

A program designed to support change management in spending efficiency
Sustainability practices within government entities. Serving as a diagnostic tool, it identifies
Key Elements entity performance gaps in the practices adopted by EXPRO, highlights key
Program (SKEP) areas for improvement, pinpoints causes of waste, and outlines a roadmap to
enhance the maturity of practices throughout the spending lifecycle.

A project management tool that serves as a roadmap, guiding a project from
ideation and registration to final taking over of completed works and closure.
Stage Gates It breaks the project into sequential phases, ensuring each milestone is
reviewed in terms of scope, objectives, activities, deliverables, and
responsibilities.
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An Overview of Efficiency

Government Expenditure & Projects

Efficiency Authority

Publishes A Research Paper Titled
“Expenditure Efficiency Concept in KSA...
Key Concepts and Takeaways”

Objectives:

Highlighting the Reviewing international analyses to Identifying
concept of expenditure measure and evaluate expenditure efficiency gaps
efficiency efficiency methodologies causes

The paper addresses the following:

Enhancement of government expenditure
efficiency and its role in improving economic
performance and achieving growth

Empirical efficiency analysis to assess
performance across countries

Discover more about the Research
Paper "Expenditure Efficiency
Concept in KSA"

L tElI
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Methodological approaches used to measure
government expenditure efficiency

Inefficiencies in Resource Allocation
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When Every Riyal Counts:
The Rise of the Impactful Riyal

A question lingers in every mind:
Does every expense equal progress?
And does every saving reflect
efficiency?

From this reflection emerges the
concept of the “Impactful Riyal”’; A
riyal that is spent not just to empty
a budget line, but to create lasting
value. Every riyal is directed with
intention, measured by the tangible
improvements returns. Here, the
worth of a riyal is not in its number,
but in its power to transform the
quality of life, sustainability of
resources, and trust in government
decision-making.

Abdullah bin Eyad
Al-Shuraidah

This is no accidental shift. It is a deliberate national strategy, rooted in Saudi
Vision 2030, which places financial sustainability at the heart of progress. The
vision established a flexible legal framework, enabling policies, and intelligent
monitoring tools that turn spending from a mere financial act into evidence-based
and indicator-driven strategic decision, and managed with a methodology that
values the quality over quantity. The difference between random spending and
impactful spending is the difference between a project that fades into memory
and one that leaves a legacy.

The Impactful Riyal is not just an idea; It is a practice reshaping government
efficiency, redefining success in public spending, and elevating the quality of
projects. Every riyal spent wisely is a step toward a future where development is
built on efficiency, not a mere coincidence.
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Impact of HR Readiness on
Government Project
Spending Efficiency

HR readiness is a critical driver of
efficiency in government projects. It
ensures that employees possess the
competencies required to perform their
duties effectively and responsibly.
When HR departments across entities
focus on competency-based readiness
tailored to professional-level Mr. Wael Bin Ali
requirements, projects gain from Al-Ghamdi
streamlined operations, fewer errors,
cost savings, and enhanced work
flexibility.

Strategic talent management plays a pivotal role in aligning HR readiness with
spending efficiency. By identifying and developing the skills essential for each
government project, HR departments within the relevant entities ensure employees are
well-qualified for their roles. This targeted, evidence-based approach to training and
development is informed by a careful analysis of project-specific factors, minimizing
delays caused by skill mismatches. For instance, when project managers and technical
teams possess strong knowledge of procurement rules, contract management, and
regulatory compliance, the risk of financial mismanagement is significantly reduced.
This proactive competency development directly translates into lower project costs and
enhanced outcomes.

Moreover, competency-based readiness strengthens operational flexibility, especially
given the dynamic regulatory environment of government projects. A workforce that
continuously upgrades its skills can adapt rapidly to changes. Structured training
programs and regular skill assessments foster a culture of continuous improvement,
enabling project managers to anticipate and address challenges before they escalate.
This proactive responsiveness protects resources while encouraging innovation in
project delivery.
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Spending Efficiency:
Leadership, Executive, and
Individual Responsibility

Spending efficiency is a cornerstone of
effective financial planning and
enhanced quality of government
services. Its impact is maximized when
implemented as a systematic practice
across all levels: leadership, executive,
and individual. The success of any
spending efficiency strategy depends Eng. Mohammad Bin
on role integration and a unified vision Abdullah Al-Omari
across administrative levels.

At the leadership level, responsibility lies in setting strategic directions that balance
developmental goals with optimal resource utilization. Leaders are tasked with
fostering an efficiency-focused culture, creating a supportive regulatory framework,
and motivating entities and employees to measure impact and maximize the value of
every SAR spent.

At the executive level, spending efficiency translates into actionable plans and
initiatives requiring a deep understanding of resource and budget management,
process optimization, and cost reduction without compromising service quality.
Executives turn policy into measurable results that reflect the organization’s
commitment and effectiveness.

For individuals, empowering employees to understand their role in promoting spending
efficiency strengthens professional conduct, enhances job loyalty, and motivates
innovative solutions to reduce costs and improve performance.

In conclusion, adopting spending efficiency practices across all administrative levels is
not an optional administrative measure; it is a strategic imperative that ensures
resources are directed toward national priorities.
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Share Your Insights
in the Spending Efficiency Newsletter

Submit specialized articles on spending
efficiency and government projects.

Guidelines:

150-400 words.
Must focus on government projects or spending efficiency.
Original, accurate, objective, and up to date.

No copyright violations.

All submissions are reviewed

according to editorial standards.

Contact & Submissions:
Media@expro.gov.sa
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