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copirol) A8l (sgaall duwlys 33g0i - EPM-S00-TP-000010-AR 2 (§op0ll

1.0 EXECUTIVE SUMMARY

ftalic text indicates instructions in the ftemplate below. Full guidance is given in the accompanying
procedure, this template cannot be completed with reading and acting upon the procedure in full.

1.1 Introduction

This Full Business Case (FBC) seeks approval to invest SAR fadd text] in a contract for x years with fadd
fext] for services in fadd fext].

1.2 Strategic Case
1.2.1 The Strategic Context

Summarize the strategic drivers for this investment, with particular reference to supporting strategies,
programs and plans.

1.2.2 The Case for Change g“ﬁé

Summarize the business needs for this investment, with particular reference to existing difficulties and the
need for setvice improvement.

1.3 Economic Case

1.3.1 Long List and short List

Summarize the long and shott lists of options explored in the Outline Business Case, with resulfs.

1.3.2 The Procurement

Provide a concise overview of the procurement process — from long list to short list and final offers.
The following short list emerged as a result of the tenders in relation to the scheme:

¢+ Option 1 —the reference project or Public Sector Comparator (PSC) (if this is required)

s Opticn 2 — supplier A

s Option 3 —supplier B
1.3.3 Key Economic Findings

The findings from the economic appraisals are:
[ Undiscounted (SAR) | Net Present Cost (SAR)

Option 1 — PSC

Capital

Revenue

Risk retained

Optimism bias (if applicable)
Total costs

Less cash releasing benefits
Costs net cash savings
Non-cash releasing benefits
Total

Option 2. Supplier A

Option 3. Supplier B
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1.4 Commercial Case

1.41 Agreed Products and Services

The following goods and services are being contracted fadd text, referring back to procedure]

1.4.2 Agreed Risk Allocation and Charging Mechanism

The following risk allocation and supporting charging mechanism have been agreed fadd text, referring
back to procedure]

1.4.3 Key Contractual Arrangements

A copy of the intended contract is attached in the appendices fadd text]

The key contractual issues are as follows [add text, referring back to procedure]

1.4.4 Agreed Implementation Timescales

The key milestones and delivery dates are as follows fadd text, referring back to procedure]
1.5 Financial case %9
The financial implications of this procurement are as follows fadd text, referring back to procedure]

1.5.1 Financial Expenditure

A summary of the financial appraisal is given in the table below.
Year O Year 1 Year 2 Year 3 Year 4 Year 5 Total
SAR SAR SAR SAR SAR SAR SAR

Capital
Revenue
Total
Existing
Additional
Total

1.5.2 Qverall affordability and balance sheet treatment

Summarize the overall affordability of the scheme — both in terms of its capital and revenue consegquences
— over the lifespan of the investment. Where the scheme requires the support and approval of external
parties, indicate that this is forthcoming, a letter of support should be attached as an appendix.

1.6 Management Case

1.6.1 Project Management Arrangements

Summarize the project management arrangements for the scheme, referring back fo the procedure, as
required.

1.6.2 Benefits Realization and Risk Management

Summarize these arrangements, referring back to the procedure.

1.6.3 Gateway Review Arrangements

Summarize these arrangements, with reference to arrangements for the Gateway Review process, as
required.

0 - General
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2.0 THE STRATEGIC CASE

2.1 Introduction
This Full Business Case (FBC) is for the provision of fadd text]

2.2 Part A: the Strategic Context

2.2.1 Qrganizational Overview

Provide an updated overview of the Entity, making the case for investment in the scheme.

2.2.2 Business Strategies

Reference the business strategy for the Entity, and any related national or regional strategies, noting any
changes since agreement to the Outline Business Case (OBC) for the scheme. In the main, this will include
consideration of national policy documents, regional plans and cther relevant initiatives.

2.2.3 Other Organizational Strategies

Provide an update on any other related organizational strategies, as appropriate.

2.3 Part B: the Case for Change

2.3.1 Investment Objectives géf}

The investment objectives for this project are as follows:

s Investment objective 1. fadd fext]
* Investment objective 2. fadd fext]
¢ gtc.

Please note any changes fram the OBC.

2.3.2 Existing Arrangements

This section describes the existing situation with regard to the scheme and associated investment.
The existing arrangements are as follows fadd fext]
The table below summarizes the costs of the existing arrangements.

Existing costs (SAR) | Service stream A Service stream B Service stream Total

[x]

Current
Capital
Duration of contract

2.3.3 Business Needs

This section provides a detailed account of the problems, difficulties and service gaps associated with the
existing arrangements in relation to future needs and any changes since submission of the OBC.

2.3.4 Potential Business Scope and key Service Requirements

This section describes the potential scope for the project in relation to the above business needs and any
changes since submission of the OBC.

0 - General
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2.3.5 Main Benefits Criteria

This section describes the main outcomes and benefits associated with the implementation of the potential
scope in relation to business needs.

Satisfying the potential scope for this investment will deliver the following high-level strategic and
operational benefits. By investment objectives these are shown in the tables below, with examples included:

Investment Objectives Main benefits criteria by stakeholder group

{nvestment objective 1 Stakeholder: Users

Cash refeasing (SARs)

For example, avoided travel costs

Non cash releasing (SARs)

For example, travel time saved (x hours)
Qualitative

Satisfaction

Investment objective 2 Stakeholder: Staff

Cash refeasing (SARs)

For example, avoided recruitment costs
Non cash releasing (SARs)

For example, staff time saved (x hours)
Qualitative

For example, staff morale

Jadd text]

2.3.6 Dis-Benefits

The main 'dis-benefits’ are as follows [fadd text] §@Tr@9

2.3.7 Main Risks

The business and service risks (design, build and operational over the lifespan of the scheme) assecciated

with the scope for this project are given in the project risk register, together with their counter measures,
which will have been complied with reference to Mashroat White Bock Volume 13.

2.3.8 Constraints
The project is subject to following constraints fadd text]

2.3.9 Dependencies

The project is subject to following dependencies that will require monitoring through the project fadd text]

3.0 THE ECONOMIC CASE
3.1 Introduction

This section of the FBC documents the procurement process and provides evidence to show that we have
selected the most economically advantageous offer, which best meets our service needs and optimizes
value for money.

3.2 Critical Success Factors

The critical success factors (CSFs) shown within the Outline Business Case (OBC) were as follows:
[add text]

0 - General
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3.3 The long-listed Options

The long list was as follows: [add text, indicating why unsuccessful long-list items were excluded]
The Preferred Way Forward was as follows: fadd fext, showing preferred choices]

3.4 Short-listed Options

The short listed options analyzed within the OBC were as follows:

s Option 1 —the do nothing, do minimum or status quo

+ Option 2 —the reference project or outline Public Sector Comparator (PSC)
s Option 3 — the more ambitious option

+ Option 4 —the less ambitious option

e Option 5 —a possible privately funding option for comparison to the PSC

Preferred Option
The preferred and agreed option at the end of the OBC stage was as follows: fadd fext]
3.5 The Procurement Process ??

The following procurement route was used, consistent with Mashroat Projects White Book ‘Volume 4 —
Contracts and Tendering’ and ‘Volume 5 — Procurement’.

The response was as follows: fadd text]

3.5.1 Long List Criteria

The long list criteria during pre-qualification was as follows: fadd fexi]

3.5.2 Long List

As a result of applying these criteria, the qualified list was as follows: fadd fex{]

3.5.3 Short List Criteria

The short list criteria used during tendering were as follows: fadd fext]

3.5.4 Short List

As a result of applying these criteria in the tendering process, the evaluation list was as follows: [add text]
Note: the short list generally comprises the successful suppliers following the tender process. Where a
‘preferred bidder’ is appointed, the short list should be made up of the selected service provider; the second
choice, or standby service provider, (If applicable); and the public sector comparator (FSC).

The PSC is predicated upon the ‘in-house’, or some alternative method, of service provision. It should not

be a hypothetical solution, but rather an alternative method of service provision which is capable of
implementation, if required

0 - General
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3.6 Economic Appraisal

3.6.1 Introduction

This section provides a detailed overview of the costs and benefits associated with each of the selected
service providers.

More detailed information is shown for each cost and benefit line within the economic appraisals for each
option is provided in Appendix fadd text]

3.8.2 Estimating Benefits

Frovide an update of any changes since the OBC particularly in relation to tasks associated with the
preparation of the benefits register and benefits realization plan for the scheme.

The benefits identified fell into the following main categeries. In each case, the sources and assumpticns
underlying their use is explained. A more detailed explanation for each benefit line is attached to the
eccnomic appraisals in Appendix fadd fext] A summary, is provided in the table below, using the
classification in the procedure linked to this template: §>

Type

Direct to Organization(s)

Indirect to Organization(s)

Quantitative {or quantifiable)

Measurable — for example, SARs or
numbers of transactions etc.

As shown left

Cash releasing

These are financial benefits — for
example, avoided spend, reduced
cost etc.

As shown left

The above are accounted for in
the financial case appraisals

The above are not accounted for
in the financial case appraisals

Non-cash releasing

These are economic benefits — for
example, opportunity cost of staff
time etc.

As shown left

All of the above are accounted for
in the economic case appraisals

All of the above are accounted for
in the economic case appraisals

Qualitative (or non-quantifiable)

Non-measurable — for example,
quality improvements such as
patient well-being, improved morale
etc.

As shown left

Subject to weighting and scoring
— see below

Subject to weighting and scoring
— see below

3.6.3 Estimating Costs

Update since the preparation of the OBC, as required.

The costs associated with the PSC for the scheme were estimated as follows: fadd text]

The method for estimating the indirect and attributable costs incurred by the Entity, general public sector

and private is summarized as follows: [add text]

It is confirmed the costs are appropriately accounted for within each of the economic appraisals for each

option.

All other cests for each option were provided by the successful service provider at tender stage.

§'§
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3.6.4 Net Present Cost Findings

The detailed economic appraisals for each option are attached at Appendix fadd text]together with detailed
descriptions for costs and benefits, and their sources and assumptions.

The short-listed options have been risk-adjusted to account for the cost of risk retained (in SARs) by the
public sector under each option. The following table summarizes the key results of the economic appraisals
for each option — please consider whether sums for the cost of risk retained need to be shown separately.

Undiscounted Net Present Cost (Value) (SAR)
(SAR)
Option 1 — PSC
Capital
Revenue
Risk retained (if comparing with PPP)
Optimism bias (if applicable)
Total costs
Less cash releasing benefits i @ﬁ»
Costs net cash savings §
Non-cash releasing benefits
Total
Undiscounted Net Present Cost (Value) (SAR)
(SAR)
Option 2 — supplier A
Capital
Revenue
Risk retained
Optimism bias (if applicable)
Total costs
Less cash releasing benefits
Costs net cash savings
Non-cash releasing benefits
Total
Undiscounted Net Present Cost (Value) (SAR)
(SAR)
Option 3 — supplier B
Capital
Revenue
Risk retained
Optimism bias (if applicable)
Total costs
L ess cash releasing benefits
Costs net cash savings
Non-cash releasing benefits
Total
Undiscounted Net Present Cost (Value) (SAR)
(SAR)
Option x etc.
0 - General
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3.6.5 Option Ranking

The results are summarized and in the following table:

Option | Description Ranking
NPC Cash Non cash | Cost net Costs net
(SARs) benefit benefit cash all savings
savings
1 PSC
2 Supplier A
3 Supplier B
4 Etc.

3.6.6 Option Appraisal Conclusions

The key findings are as follows: fadd text]
s Option 1 —PSC. This option ranks fadd text]. It provides [add fext]
s Option 2 — supplier A. This option ranks fadd tex{]. It provides fadd text]
s Option 3 — supplier B. This option ranks [add texi] It provides fadd text]

3.7 Qualitative Benefits Appraisal .
o
3.7.1 Methodology

The qualitative benefits associated with each of the short-listed options have been appraised as follows
[add text]

This was undertaken by:

s |dentifying the benefits criteria relating to each of investment objectives;

« Weighting the relative importance (in %s) of each benefit criterion in relation to each investment
objective;

s Scoring each of the short-listed options against the benefit criteria on a scale of 0 t0 9, and

» Deriving a weighted benefits score for each option.

3.7.2 Qualitative Benefits Criteria

The benefits criteria were weighted as shown in the table below for each investment objective:

Investment Objectives Qualitative Benefits Weight

Investment objective 1 For example, business continuity through the provision | 30%

of [add text]

For example, business flexibility through the provision

of fadd text]
Investment objective 2 25%
Investment objective 3 25%
Investment objective 4 10%
Investment objective 5 10%
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3.7.3 Analysis of key Results

The results of the benefits appraisal are shown in the table below.
Benefit Criteria and Weight Option — PSC | Option 2 — Supplier A | Option 3 — Supplier B

Raw (R) weighted (W) scores | R W R W R W
Investment objective 1
Investment objective 2
Investment objective 3
Investment objective 4
Investment objective 5
Total

Rank

The key considerations that influenced the scores achieved by the various options were as follows:
[add text]

3.8 Risk Appraisal — Unquantifiable
The risk assessment of the alternative suppliers ﬁs followed the Mashroat risk management procedure
and is summarized as follows: [add text].

3.9 The Preferred Option — Selected Supplier

The results of investment appraisal are as follows:

Evaluation Results Option 1 PSC Option 2 Option 3 Option 4
supplier A supplier B supplier C

Economic appraisals

Benefits appraisal

Risk appraisal

Overall Ranking

The preferred option is justified as follows fadd text]
3.10 Sensitivity Analysis

The methods used was scenario planning/ analysis (‘what if ) by altering the values of the ‘uncertain’ costs
and benefits to observe the effect on the overall ranking of options.

The major findings are: fadd text]
3.11 Preferred Option

The preferred option, supplier {add fext], after the economic and sensitivity analysis has been found to be
[add text]
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4.0 THE COMMERCIAL CASE

4.1 Introduction

This section of the FBC sets out the negotiated arrangements.

This is for the provision of fadd fext] under the following contract [fadd text]
4.2 Required Services

The products and services under contract are as follows: [add text]

4.3 Agreed Risk Transfer

The general principle is that risk is passed to ‘the party best able to manage them’, subject to value for
money. The major risks transferred and retained are fadd fex{]

4.4 Agreed Charging Mechanisms

The payment mechanism agreed with the service provider with respect to the proposed products and
services is as follows: [add text]

4.5 Agreed Contract Length
The contract length is fadd fext] years for the following reasons fadd fext]
4.6 Key Contractual Clauses

Following the procedures in the Mashroat Projects White Book ‘Volume 4 — Contracts and Tendering’ these
are as follows: [add fext]

4.7 Procurement Route and Implementation Timescales

Following the procedures in the Mashroat Projects White Book "Volume 4 — Contracts and Tendering' and
‘VYolume 5 — Procurement’, the sclution was procured using fadd fext]

The implementation milestones agreed for the scheme with the service provider are as follows: fadd text]

5.0 THE FINANCIAL CASE
5.1 Introduction

The purpose of this section is to set out firm financial implications of the contracted solution.
5.2 Impact on the Organization’s Income and Expenditure Account

The payment stream for the scheme over the intended lifespan of the project is shown in the table below

Year O Year 1 Year 2 Year 3 Year 4 Year 5 Total

SAR SAR SAR SAR SAR SAR SAR

Preferred choice:

Capital

Revenue

Total

Funded by:

Existing

Additional

Total

v = gerneidl
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5.3 Overall Affordability

The phased cost of the project is shown in Appendix fadd text]

The sources of fiancé are as follows fadd tex{]
6.0 THE MANAGEMENT CASE
6.1 Introduction

This section of the FBC addresses in detail how the scheme will be delivered successfully. The
arrangements below follow the procedures supporting the Mashroat Dashbeard and the procedures in
Mashroat Projects White Book ‘Yolume 7 — Project Controls and Reporting’.

6.2 Project Management Arrangements

6.2.1 Project Reporting Structure

The reporting organization and the reporting structure for the project is shown in the diagram below:

6.2.2 Project Roles and Responsibilities %?

The main roles and responsibilities are shown below fadd text].

6.2.3 Project Plan
A Gantt chart is shown below fadd text]

6.3 Use of Special Advisers

Special advisers were used as shown in the table below:

Specialist Area Adviser
Financial

Technical
Procurement and legal
Business assurance
Other

6.4 Arrangements for Change Management

The strategy, framework and plan for dealing with change management are as follows

follows fadd text referring to the procedures in Mashroat Projects White Book Volume 7 — Project Controls
and Reporting’]

6.5 Arrangements for Benefits Realization

The strategy, framework and plan for dealing with the management and delivery of benefits are as follows
[add text referring to Mashroat Dashboard].

A copy of the project benefits register is attached at Appendix [add text]
6.6 Arrangements for Risk Management

The strategy, framework and plan for dealing with the management of risk are shown in the risk register,
prepared according to the Mashroat risk management procedures defined in Mashroat Projects White Book
‘Volume 13 — Risk Management’. The main issues are fadd text]
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