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Quality Management Policy

The Government Expenditure & Projects Efficiency Authority (EXPRO)
is committed to optimizing public spending and promoting resource
sustainability by applying international best practices. This
commitment aligns with Council of Ministers’ resolution No. 389
dated 11/07/1442H, which outlines EXPRO’s mandate to enhance
financial planning effectiveness and ensure the optimal utilization of
public resources. These efforts contribute to improving government
spending efficiency and advancing sustainable development across
the Kingdom.

EXPRO consistently strives to exceed the expectations of its
beneficiaries by delivering services of the highest quality. To this
end, it rigorously applies established methodologies and procedures
that ensure quality across all operations, with strict adherence to
ISO 9001:2015 certification requirements. This ensures that
processes are well executed on the first attempt, every single time.

A core principle of EXPRO’s operations is the commitment to
continuous improvement. By setting measurable goals that
promote consistent performance growth, EXPRO fosters a culture of
ongoing enhancement across all quality management activities. In
delivering genuine value through its services, EXPRO seeks to
enhance beneficiary satisfaction and trust by rigorously adhering to
best practices in its adopted procedures and methodologies.

EXPRO is fully committed to complying with all applicable laws,
regulations, and legislative requirements relevant to its activities, in
accordance with the Quality Management System Requirements. It
ensures full alignment with regulatory frameworks governing its
operations to maintain the highest quality standards throughout all
processes. This commitment is evident in the implementation of
robust procedures and controls, designed to ensure compliance with
all relevant standards and legislation. This, in turn, strengthens
efficiency, fosters quality at every stage of its operations, promotes
sustainability, and guarantees beneficiary satisfaction.

EXPRO is dedicated to maintaining a highly trained, professional
workforce capable of meeting all quality standards and effectively
addressing the needs of its beneficiaries.

EXPRO is committed to establishing clear, specific quality
objectives. In addition to the provisions of this Policy, these
objectives are reviewed annually to ensure their continued
alignment with EXPRO’s activities, strategic directions, and
mandate.

The Policy provides a comprehensive framework aimed at achieving
EXPRO's vision and strategic goals. It embodies EXPRO's
commitment to enhancing operational performance and ensuring
the effective achievement of its strategic objectives with the
highest level of efficiency.

EXPRO is dedicated to ensuring this Policy is communicated at all
organizational levels, making it clear and understandable to every
employee.
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